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Venturing Methods


Venturing’s methods or strategies have been developed with the 16-18 year old young man in mind.  They provide a foundation to help the Boy Scouts of America achieve its aims of developing citizenship, fitness and character in youth.  

Adult Association


The young men lead the crew, but work in cooperation with adult leaders.  The adults serve in a “shadow” leader capacity.

Leadership


All young men are given opportunities to learn and apply proven leadership skills.  Young men are taught the leadership skills of vision, communication, listening, problem solving, teamwork, planning and delegation in the Venturing Leadership Skills Course.

Recognition


A new advancement program has been developed only for Venturers.  It challenges young men and provides recognition and status.

Ideals


Young men are expected to know and live by the Venturing Oath and Code.  They promise to do their duty to God, help strengthen America, to help others, and to seek truth and fairness.

Group Activities


Learning by doing in a group setting provides opportunities for developing new skills.

High Adventure


The emphasis on high adventure helps provide team building in an outdoor setting and lifelong memories which help keep young men closer to their quorum members, advisors and priesthood leaders.

Teaching Others


All the Venturing awards require young men to teach what they have learned to others.  When they teach, they are better able to retain the skill or knowledge and gain confidence in their ability to speak and relate to others.  This is hands-on training for teaching in the mission field. 
Venturing Resources available to a Priests Quorum

(And where to find them)
· Access to local and national BSA Camping facilities (your council office)

· Local events/activities tailored for 16-18 year old young men (your council office)
· Expertise and program helps for:

- 25 outdoor disciplines (Ranger Guidebook & Venturing Leader Manual)

                 - 124 meeting plans (Venturing Leader Manual)

                 -  14 super activity suggestions (Venturing Leader Manual)

· Nine nationally recognized awards for young men

-Five Bronze awards, Gold award, Silver Award (Venturer/Ranger  Handbook)


-Ranger Award (Venturer/Ranger Handbook)
-Quest Award
· Four nationally recognized awards for tenured adult leaders

-Advisor Award of Merit
   -Venturing Training Award


-Venturing Leadership Award
   -Venturing Advisors’ Key 

( for applications go to www.scouting.org then youth participants, programs, venturing, program support, literature & resources)

· Five-hour training for all adult leaders, which includes Youth Protection training (administered by your local council)

· 8 –session Youth Leadership Skills Training Course (administered on a ward level)
-Vision


-Delegation

-Communication

-Teamwork

-Listening


-Problem Solving

-Planning


-Styles of Leadership

How to conduct a reflection.

(Venturing Leadership Skills Course)

· The following can be found in the Venturing Leader Manual 
· 26 Ethical Controversies modules

· Module on how to use the parliamentary procedure

· Module on how to introduce a speaker

· Module on how to make a speech

· Instruction on how to conduct a crew officers seminar (annual planning retreat)

· Survey for adults to determine expertise (Program Capability Inventory)

· Survey for young men to determine interest areas (Venturing Activity Interest Survey)

· Guide to Safe Scouting- which includes section on “Unauthorized Activities” (www.scouting.org, adult volunteers, publications, Guide to Safe Scouting).
· Resource Manuals from the BSA – Venturer/Ranger Handbook, No. 33494, Venturing Leadership Skills Course, No. 34340A, Venturing Leaders Manual, No. 34655C
Program Capability Inventory


(Please complete)




               Date:__________________

Name_______________________________________________________________________

Address_____________________________________________________________________

City___________________________________________State____________Zip__________  

Phone (home)___________________(business)____________________e-mail____________

Occupation_________________________________Position___________________________

Returned Missionary?_______Mission/Language____________________________________

Yes! I would be willing to help in the areas designated below:

Hobbies and Skills
Archery___

Caving___

Hunting___

Rock Climbing___

Auto Mechanics___
Canoeing___

Kayaking___

Rowing___

Backpacking___

Computers___

Orienteering___

Sailing___

Baseball___

Cross Country___
Outdoor Living

Scuba Diving___

Basketball___

Diving___

   History___

Shooting___

Bicycling___

Downhill Skiing___
Photography___

Snowboarding___

Black Powder___

Equestrian___

Public Speaking___
Snowmobiling___

Bowling___

First Aid___

Rafting___

Swimming___

Camping___

Fishing___

Rappelling___

Water Skiing___

Special Program Assistance

I have a station wagon___van___truck___


I have a global positioning system___

I have a workshop___




I can teach music conducting___

I have family camping gear___RV___


I can help with family history___

I have access to a cottage___camping property___

I can help teach leadership skills___

I have access to a boat___airplane___


I can help with______________________
Venturing Activity Interest Survey

Name_________________________________________Date______________________
Please check those activities that you would like the crew to plan as part of its program for the year.

___ Activities with Young Women

___Hunting
___ Airplane ride



___Ice-Skating Party
___Airport Tour



___Job interviewing skills

___Archery




___Kayaking

___Astronomy 




___Leadership skills

___Auto dealership



___Lifesaving, swimming

___Auto mechanics



___Military base trip

___Backpacking



___Mission preparation

___Baseball/Softball



___Movies

___Beach party




___Music listening

___Bicycling/Mountain Biking


___Orienteering

___Bike Hike




___Outdoor living history

___Black Powder rifles



___Pancake breakfast

___Bowling




___Part-time jobs clinic

___Buy a car, how to



___Photography

___Camping trip



___Physical fitness

___Canoeing




___Pizza party

___Car Wash




___Play, produce a 

___Career clinic



___Progressive dinner


___Cave Exploring



___Project COPE

___Church historical site


___Public Speaking

___College visit



___Returned missionary visits

___Computers




___Road Rally 

___Conservation project


___Rock climbing/Rappelling

___Cooking




___Rowing

___Court session



___Sailing 

___Cross Country skiing


___Scholarships night

___Dating tips




___Scuba diving

___Dancing 




___Senior citizens, assistance to

___Debate training



___Skating

___Diet and nutrition



___Slide show, create a PowerPoint

___Disabled citizens, assistance to

___Snorkeling


___Diving




___Snowboarding

___Downhill Skiing



___Snowmobiling

___Drug abuse prevention


___Sports tournament

___Emergency preparedness


___Swimming party

___Family History



___Television station

___Fire safety




___Tennis clinic

___First aid training



___Train trip

___Fishing/Fly Fishing



___Water Skiing

___Global Positioning System


___Weather Bureau

___Ham radio




___Wilderness Survival

___Hiking trail clean-up


___Winter camping trip

___Horseback riding
 


___Other______________________________

Priests Quorum/Venturing Crew

Annual Planning Retreat Agenda

(This event is best held in a retreat setting)
Presiding:

Bishop- President of the Priests Quorum

Conducting:
Crew President (young man appointed by the Bishop or elected by peers)

In Attendance:
Bishop, Young Mens President, Venturing crew advisor, Crew president, other Priests Quorum assistant(s), Quorum secretary 

Materials Needed:
Results from Program Capability Inventory (adult survey).


Results from Activity Interest Survey (young men survey).


12 months calendar for each participant (preferably with church, school, community and vacation dates already inserted).


Maps, brochures, material, from nearby campgrounds, attractions,etc. 

Priest Duty to God book, Venturer/Ranger Handbook, Venturing Leader Manual, Venturing Leadership Skills Course. 

I. Discuss program planning process

1. Determine the activity(what is to be accomplished)

2. Identify resources(equipment, costs, manpower)

3. Consider alternatives (brainstorm how to accomplish)

4. Reach a decision (what, when, where, make assignments)

5. Conduct the activity

6. Evaluate the activity

II. Annual planning

· Review Program Capability Inventory  and Venturing Activity Interest Survey
· Match the Venturing Activity Interest Survey results with the Program Capability Inventory (PCI).  Where a suggested activity from the young men matches a resource from the
PCI, you have a program

· Put 12 monthly calendars on the wall or hand-out calendars and write in dates of suggested activities.  Avoid conflicts with church, school, vacations, etc.

· Appoint a Priest to chair each event. Select an adult consultant from the PCI to assist the Priest.

· Create a “draft” document to share with other quorum members and parents

Aaronic Priesthood Venturing
Sample Annual Plan

Blending the Duty to God program with Venturing resources into mutual night activities

Note: Venturing resources are bold
August

1  Conduct Program Capability Inventory (PCI) with adult ward members and other adults in the community

4  Conduct Venturing Activity Interest Survey with young  men 

7  15 mile hike

8  Presidency meeting

11  Assist two elderly couples

18  Missionary splits

25  J0int Activity

September

1  Leadership Skills Course- Vision
3-4  Advisors, Bishop and youth leaders conduct annual planning session in a retreat setting- (survey results from young men and resources found from PCI resulted in the young men deciding on the following activities; rock climbing, snorkeling, backpacking, bike hike, outdoor living history and shooting sports).Share draft calendar with parents. Appoint activity chairs( young  men) to each activity on annual calendar

8  How to find a job, prepare resume

12 Presidency meeting

15  Learn to conduct music

22  Joint Activity

29  Snorkeling instruction at city pool

October

6   Quorum service project

10  Presidency meeting

13  Auto Insurance discussion at Insurance Office
20  Visit car dealership

27  Joint activity

November

3   Ethical Controversies & Youth Protection video (Personal Safety Awareness)

10 Rock climbing at indoor gym

14  Presidency meeting
17  Visit Court House and Judge’s chambers

24  Joint Activity

December

1   Ethical Controversies with Laurels

8  Visit care center

12 Presidency meeting

15 Snorkeling II

22 Joint Activity

29 No Mutual

January

5  Learn greetings in 5 languages from returned missionaries

9  Presidency meeting

12 Visit Emergency Room

19 H0w to introduce a speaker and learn parliamentary procedure

26 Joint Activity

February

2  Panel discussion with newly married couples

4-5  Winter camp-out

9  Leadership Skills Course – Communication

13 Presidency meeting

16 Basketball

23 Joint Activity

March

2  Personal History night at Family History Center

9  Rock Climbing II

13 Presidency meeting

16 Leadership Skills Course – Organization

23 Joint Activity

30 Meal manners night with Laurels

April

6  Quorum Service Project

10 Presidency meeting

13 Outdoor Living History – Pioneer night

20 Ethical Controversies

23  Ten mile bike activity

27  Joint Activity

May

4  Sports night-learn to officiate 

8  Presidency meeting

11 Leadership Skills Course - Synergism
18 Gun safety instruction
25 Joint Activity

June

1  Quorum Service Project

8  Shooting at outdoor range
11 Snorkeling at lake

12 Presidency meeting

15 Missionary splits

22 Joint Activity

29 Video games and smoothies

July

6  Softball with Laurels

10 Presidency meeting

13 Tour County Jail

15-16 30 mile bike activity

20 Pioneer celebration and barbecue

27  Joint Activity  

Defining Success in a 
Priests Quorum/Venturing Crew

· Young men have completed the activity interest survey.

· Adults in the ward have completed the Program Capability Inventory.

· Quorum/Crew has a “draft” annual calendar and a working three-month calendar which includes activities chosen by the young men and utilizes consultants from the ward.

· Mutual night activities are lead by youth activity chairs.

· Young men have opportunities to teach others.

· The Venturing Leadership Skills Course has been conducted by the youth.

· The Quorum/Crew presidency has defined duties and meets as needed to plan and administer the program.  Boys lead with adult shadow leaders.   
As a result of implementing these Venturing resources we have noticed the following:

· Mutual night attendance has increased.
· Attendance at Quorum meeting on Sunday has increased.
· Quorum unity has improved.
· Young men feel empowered and take more ownership in the quorum/crew.
Ultimate “Success” means:
· Young men have been drawn closer to Christ as a result of implementing Venturing in the Priest Quorum

· Young men are worthy to make and keep sacred covenants



- Ordination to the Melchizedek Priesthood



- Receive the endowment in the temple

· Young men have committed to serve a full-time mission

How to Get Started

Experience tells us:


Don’t announce in Priesthood Meeting or Mutual that there is a new program called Venturing and we’re going to do it.

Do meet with one of the young men that is a leader.  Without a sales pitch let him borrow a Venturer/Ranger Handbook. Ask him to look at it and report back in a week what he thinks.


Don’t assume the young men want to earn Venturing awards.  


Do assume that the young men want to have fun with their friends.


Don’t say, do you want to work on the Outdoor Bronze Award?

Do ask them to choose from a list of over twenty outdoor activities the 4-6 they would like to do.

Getting Started:

· Purchase from the Scout Shop, or have the ward or stake purchase all or a portion of the following:

· Venturing Leader Manual, No. 34655E

· Venturing Leadership Skills Course, No. 34340C

· Venturer/Ranger  Handbook, No 33494C

· Read these three manuals

· Purchase and read Trails to Testimony; Bringing Young Men to Christ Through Scouting (Available at the Boy Scout service center, Deseret Book and ldsbsa.org. To order in bulk – at least 10 copies you can receive an authors discount) Contact Brad Harris at brad_harris@byu.edu
· Elect or select crew leadership.  Conduct crew officer briefing. (see Venturing Leader Manual).  The Church Handbook of Instructions states that two Priests be called to be assistants to the Bishop.  You have the latitude to give specific job descriptions to each.  One may be the program assistant; the other could be the administrative assistant. 

· Conduct the Program Capability Inventory with the adults in the ward

· Conduct the Venturing Activity Interest Survey with the Priests

· Hold brainstorming session with the Priests (see the Venturing Leader Manual)

· Schedule a retreat for an annual planning conference (see attached sample agenda)

· Create a draft document of annual calendar and present it to the parents (see sample annual calendar) 

· Conduct the Venturing Leadership Skills Course

Instructions


Each year the Priests in our Venturing crew ask adults to help them create an exciting, balanced program.  We would like to know in which areas of interests, hobbies, or contacts you would be willing to help.  You are not signing up to be a leader in Venturing, you are making us aware of special skills and talents you have that might assist us in creating a fun, varied program.  This survey will help us know and use the resources available.


Thank you for your willingness to assist us.  Please complete this form and return to:


______________________________________________
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